Redesign, Upgrade, and Operation & Maintenance Services 

at CRRA’s Stratford Intermediate Processing Center

RFP Exhibit 3


[image: image1.png]CONNECTICUT
RESOURCES
RECOVERY
AUTHORITY




As specified below, use this form to indicate the compensation to be paid by the contractor to CRRA during Operation and Maintenance of the Stratford IPC, (Task 3 of the Services as detailed in Exhibit C of the Agreement) and for waste diverted from the Stratford IPC during task 2 of the Services (as detailed in Exhibit B of the Agreement).  Proposers may propose Pricing Model #1, Pricing Model #2, or both (in which case CRRA will have the ability to select its preferred model).  For the Successful Proposer, the compensation from this form will be incorporated into the Agreement as Exhibit D thereto.
CRRA will consider two different pricing models under this processing option.  For both options, Proposers should contemplate a higher return to CRRA for tons sourced by CRRA (e.g. the tons CRRA brings into the facility via an agreement with the SWEROC communities) than tons sourced by the Proposer.

Pricing Model #1

In this option, there will be two components of the price paid by the Contractor to CRRA.  
1. The first price component will be a “base price” per ton paid by the Contractor to CRRA for each ton of material that comes into the Stratford IPC.  This shall be the minimum price per ton paid by the Contractor to CRRA.  Proposers shall fill out the Component #1 table below and indicate the price they will pay to CRRA for the material in each row.
2. In addition to the base price per ton price for each material that enters the Stratford IPC, there shall be a “revenue sharing” price component for each ton of outbound material leaving the facility if the sale price for that commodity exceeds a certain threshold.  Where feasible, that revenue-sharing threshold will be tied to a market price index (e.g. The Official Board Markets Yellow Sheet).   Proposers shall fill out the Component #2 table below and indicate the following:

a. Where indicated, Proposers shall indicate their proposed threshold price.  If the actual price for a given commodity in a given month exceeds the threshold price, that net difference will be the revenue share.

b. In the appropriate column, indicate the percentage of the revenue share that will be paid by the Proposer to CRRA

c. As an example, let’s assume that the successful proposer proposed a threshold price of $70/ton for OCC, and 50% of the net difference to be paid to CRRA.  If in a given month, the yellow sheet price for OCC as specified in the table was $120, the net difference between the actual price and the threshold price is $50/ton.  50% of that paid to CRRA would be $25/ton (in addition to base price per ton proposed from Component #1). 
3. Unless specified otherwise, each category of material listed in this exhibit shall comply with the Institute for Scrap Recycling Industries (“ISRI”) Scrap Specifications Circular regarding composition of materials and allowable thresholds of both outthrows and prohibitive materials as defined therein.
Option 1 Component #1:  Base Price
In the table below, Proposers shall indicate the base price per-ton paid by the vendor to CRRA for all material brought into the Stratford IPC whether that material was sourced by CRRA or by the Contractor or Contractors agent.
Unless specified otherwise, each category of material shall comply with the Institute for Scrap Recycling Industries (“ISRI”) Scrap Specifications Circular regarding composition of materials and allowable thresholds of both outthrows and prohibitive materials as defined therein.
	
	Base Price per ton to be paid by Proposer to CRRA for SWEROC tons or other CRRA sourced tons
(To be filled out by Proposer)
	Price per ton to be paid by Proposer to CRRA for Contractor-Sourced tons
(To be filled out by Proposer)

	1. Price paid to CRRA for single-stream recyclables 
	
	

	2. Price paid to CRRA for dual-stream #1 residential mixed paper.
	
	

	3. Price paid to CRRA for dual-stream commingled bottles & cans.
	
	

	4. Price paid to CRRA for source-separated #6 news.
	
	

	5. Price paid to CRRA for source-separated loose #11 OCC cardboard.
	
	

	6. Price paid to CRRA for source-separated baled #11 OCC cardboard.
	
	

	7. Price paid to CRRA for source-separated loose #37 SOP sorted office paper
	
	


Option 1 Component #2:  Revenue share
1. In addition to the per-ton price for each material that enters the Stratford IPC, this proposal second price component will be a revenue sharing price paid by the Contractor to CRRA if the commodity revenue for each commodity processed at the Stratford IPC as per the designated index exceeds the designated threshold.  Proposers shall fill out the Component #2 table below and indicate the following:

a. Where indicated, Proposers shall in indicate their proposed threshold price.  If the actual price for a given commodity on a given month each commodity exceeds the threshold price that net difference will be the revenue share.

b. In the appropriate column, indicate the percentage of the revenue share that will be paid by the Proposer to CRRA

c. As an example, let’s assume that the successful proposer proposed a threshold price of $70/ton for OCC, and a 50% % of the net difference to be paid to CRRA.  If in a given month, the yellow sheet price for OCC as specified in the table was $120, the net difference between the actual price and the threshold price is $50/ton.  50% of that paid to CRRA would be $25/ton (in addition to base price per ton  proposed from Component #1). 

	Commodity
	Index

(to be filled in by the Proposer unless already indicated)
	Threshold Level

(To be filled in by proposer)
	% of net revenue above threshold price paid to CRRA for SWEROC or other CRRA-sourced tons
	% of net revenue above threshold price paid to CRRA for Contractor-sourced tons

	#6 news ONP
	Official board markets yellow sheet New York market high side
	
	
	

	#8 news ONP
	Official board markets yellow sheet New York market high side
	
	
	

	#11 OCC
	Official board markets yellow sheet New York market high side
	
	
	

	#1 Residential Mixed Paper
	Official board markets yellow sheet New York market high side
	
	
	

	#37 Sorted office pack (SOP)
	Official board markets yellow sheet New York market high side
	
	
	

	Ferrous
	
	
	
	

	Aluminum
	
	
	
	

	Aluminum Foil
	
	
	
	

	Plastic –PET bottles 
	
	
	
	

	Plastic – PET clamshells or similar containers
	
	
	
	

	Plastic – HDPE natural
	
	
	
	

	Plastic – HDPE colored
	
	
	
	

	Plastic - #3-7 mixed bottles
	
	
	
	

	Plastic - PP
	
	
	
	

	Glass – Clear or flint
	
	
	
	

	Glass –green
	
	
	
	

	Glass –amber or brown
	
	
	
	

	Glass – mixed color
	
	
	
	

	Aseptic cartons
	
	
	
	


If any of the commodities listed in the table above is not currently an applicable grade of material for your processing system, indicate “not acceptable” in the “threshold level” column.
Processing Pricing option #2

In this option, there will be a single “set-price” per ton paid by the Contractor to CRRA for each ton of material that comes into the Stratford IPC.   Proposers shall fill out the table below to indicate the price they will pay to CRRA for the material in each row.

	
	Set Price per ton to be paid by Proposer to CRRA for SWEROC tons or other CRRA sourced tons
(To be filled out by Proposer)
	Set Price per ton to be paid by Proposer to CRRA for Contractor-Sourced tons
(To be filled out by Proposer)

	1. Price paid to CRRA for single-stream recyclables 
	
	

	2. Price paid to CRRA for dual-stream paper.
	
	

	3. Price paid to CRRA for dual-stream commingled bottles & cans.
	
	

	4. Price paid to CRRA for source-separated #6 news.
	
	

	5. Price paid to CRRA for source-separated loose OCC cardboard.
	
	

	6. Price paid to CRRA for source-separated baled  OCC.
	
	


The set price per ton set forth herein in pricing option 2 shall be adjusted annually to reflect one hundred percent (100%) of the annual change in the Consumer Price Index (“CPI”) for All Urban Consumers (Cross Classification of Region and Population Size Class, Northeast/Size Class C Index, All Items)(1982-84 = 100) as published by the U.S. Department of Labor, Bureau of Labor Statistics.
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